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WNYRIC Advisory Council Meeting 
March 19, 2015 — 12:00 p.m. – 4:00 p.m. 


Erie 1 BOCES, 355 Harlem Road, West Seneca Room A2 
DL Sites Erie 2 LoGuidice Room 1, CA Olean DL Room, ON DL Room at Tech Center, GST Hornell HS DL 


Room 
 
Attendees: 
 
Anthony Day/Sweet Home CSD (Superintendent) Barb Mocarski /E1B/WNYRIC (Executive Director) 
Brian Russ/East Aurora USFD (Superintendent) Carol Barber/E1B  (Deputy Supt./COO) 
Christopher Smith/Bath CSD (Technology 
Coordinator) 


David O’Rourke/E2CC BOCES (District Supt) 
 


Danielle O’Connor/Frewsburg CSD (Supt.) Don Skotnicki/E1B (Supervisor Inst.Tech) 
Eric Lawton/West Valley CSD (Supt) Glenn Niles/Arkport CSD (Superintendent) 
Greg Woytila/North Tonawanda City (Supt.) Jan Mathis/WNYRIC (Associate 
Jill Holbrook/WNYRIC (Assoc. Dir./Infrastructure) Jennifer Lilly/WNYRIC (CSR) 
John Montesanti/Wilson CSD (Bus. Admin) Jim Fregelette/E1B (Exec. Dir. Finance & Inf. Systems) 
Julianna Sciolino/WNYRIC (Assoc. Director) John O’Connor/E2CC (Asst. Supt. Mgmt Services) 
Lynda Quick/CA BOCES (District Superintendent) Karen Cuddy-Miller/Grand Island CSD (Asst. Supt. of Curr 


& Inst. 
Maureen Donahue/Southwestern CSD 
(Superintendent) – Chair 


Maria Sommerfeldt/Depew UFSD(Dist. Tech Coord.) 


Mike Graf/CA BOCES (Tech Director) Maureen Taylor/WNYRIC (CSR) 
Mike Watson/Allegany Limestone CSD (Bus.Off.) Mike Pavlock /Scio CSD (Tech. Coord) 
Patricia Hartigan/ON BOCES (Business Official) Patrick Flaitz/Hornell City (Business Manager) 
Tim Clarke/CA BOCES (Professional Development) Tim Cox/CA BOCES (Director, Instructional Support 


Services) 
 
Absent : Bob Spino/E2CC BOCES (Assoc.Director. Tech & Inst.), Clark Godshall/ON BOCES (District Supt),James 
Frame/GST BOCES (District Supt),Jason Smith/Lyndonville CSD (Superintendent) Jean Rexford/WNYRIC (CSR) 
Joe Steinmetz/ON BOCES (Asst. Superintendent)Michelle Okal-Frink/WNYRIC (Assoc.Director), Margaret 
Munson/GST BOCES (Asst. Superintendent),Mary Beth Genovese-Scullion/Tonawanda City (Asst. Supt of Curr. 
& Instruction), Paul Cone/Canisteo-Greenwood/Technology Coordinator,Tim Mains/Jamestown City 
(Superintendent), Taweepon Sminiski/Akron CSD (Associate Director of Special Education & Education 
Services, Rich Calkins/Alfred Almond CSD (Superintendent) 
      
1. Administrative Items: 


o Call to order 
o Advisory Council meeting was called to order at 12:55 p.m. by Maureen Donahue.  
o Maureen thanked Barb for all her work 


o Maureen Donahue - Roll call  
o Introductions were made by region.  


o Minutes of December 17, 2014  
o  Maureen asked if there were any questions/corrections regarding the minutes of December 


17, 2014 and there were none. Danielle O’Connor made the motion to accept the meeting 
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minutes; David O’Rourke seconded the motion. The minutes were unanimously accepted (20 
yes/0 no).  
 


o Approval of March 19, 2015 agenda  
o Maureen asked if there were any questions/corrections/additions regarding the agenda for 


March 19, 2015 and there were none.  The agenda was accepted. 
 


2.  Reoccurring Topics:   
 


o Broadband and Effectiveness of Network –  Jim Fregelette & Ron Ternowski 
o Update – Contract is still moving forward.  Time Warner would like to start contract on July 1st. 
o This contract will be at least a 5 year contract. 
o The contract does allow districts to either quit or join the contract. 
o  Broadband letter was sent to districts – All letters have been returned. 
o Presentation – Usage reports – Solarwinds Report Guidance Document – Ron Ternowski 


This document is designed to provide guidance when reading the Solarwinds report pertaining to the 
broadband utilization of individual school districts.  This report is for the average amount of bandwidth 
used by a district in a 30 consecutive day window of time (including weekends) from 7:00 AM to 4:00 
PM.   


Kbps stands for "kilobits per second,"  
Mbps stands for "megabits per second."  
One megabit is equal to 1024 kilobits.   
For the purposes of this report we are going to use 1,000 kilobits instead of 1,024 so converting 
units of measure is easier. 
1000 kilobits = 1 megabit = 0.001 gigabit 


o Average Traffic Rate Reports for the last 30 days will be sent out to  districts/BOCES of Advisory 
Council  


o Each Superintendent then will receive their reports 
o Tech Coordinators will be trained on how to run and analyze the reports 
o If approaching 1GB throughput on a daily basis, districts would need to start conversations with 


their WAN Senior on developing a plan to upgrade their infrastructure to address the growth in 
usage 


 
o Smart Schools Bond Act –  


o  Update – Talks are still happening between SED and the governor’s office  
o  Draft document should be out any day.  
o  Funds never expired 
o  Money cannot be used for PD 
o  Tech Plan is required.  Community input is required 


 
o Education Law 2D – 


o No new updates at this time 
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• Erate  
o Presentation by Sue Melancon 


Extension is only for application. Category 2 services schools will have a budget of 
$150/student per school to be used over the next 5 years for internal networking.  All 
districts should plan on upgrading their networks.  Voice services will be phased out of the 
E-rate program for all school districts over the next three and four years.  Broadband and 
Internet through the WNYRIC are secure and will not be altered. 
 


• PARCC pilot 
o Cuba Rushford was the only school in area to be selected 
o They selected 59 students-13 with IEP and/or 504 plans. 
o Used iPads with no keyboards 
o Pearson Tech Support was not helpful 


 
3. New Business:  


   
• Current  2014-2015  793 Plan Highlights--Associate Directors highlighted the following: 


o Continue to implement Disaster Recovery Initiatives for our Tier 1 applications and continue to 
Tier 2 based on time of recovery.  Initial planning meetings with SUNY ITEC are taking place for 
July 2015 implementations. 


o Investigate and test emerging operating systems for legacy and mobile devices.  Microsoft 
Windows 10 is being researched and evaluated. 


o Utilize centralized End Point Device Management Solutions to reduce “sneakernet” and 
optimize instruction.  There are 24 districts who are participating in the Lifecycle service.  
Lifecycle Team are creating and testing a standardized “Golden Image” for endpoint 
deployment to improve uniform software distribution and overall efficiency for managed IT 
district devices. 


o Investigate private and public cloud solutions.  On site informational meetings regarding o365 
and Google integration are being held monthly.  Discussion includes device options and CBT 
considerations.  WNYRIC application and support staff will be attending online o365 training 
sessions beginning April 2015. 


o Research and support new data collection requirements.  Data Warehouse team created a 
report that can assist in collecting/bringing together data for US Civil Rights reporting 
requirements. 
 


• 2014 – 2015 Statewide RIC Goals update – Rosanne Huffcut 
o Michelle Okal-Frink negotiates these contracts. Any data privacy language necessary will be 


included in renewals or any new contracts as applicable.  The 15-16 contracts for instructional 
software under CSLO, with new privacy language, were sent to all vendors with a May 1st 
discussion deadline.  All to be signed prior to July 1. 


o The NYS model schools facilitator training for the new technology plan survey tool is taking place 
March 10th.  The certifier training for RIC Staff is taking place March 13th.  Districts will be 
provided with the timeline from the NYS Dept of Education. 


o Common Data View committee has decided on the same terminology to use on reports for the 
3-8 assessments.  This will be the first step in making the same reports available to all districts 
across the state. 
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o Standards Committee Minutes and Resolutions (Jill Holbrook): 
o There were 2 recommendations from the WNYRIC Standards Committee meeting held on                      


February 11, 2015 for WNYRIC Advisory Council action: 
 


o Motion 1: Ron LaVere made a motion to add to JAMF Casper Suite to category 18.  End 
Point Management  
Seconded by Rob Morgan 


     Vote results: 12 yes/0 no (unanimous)  
 
o Motion 2: Ron LaVere made a motion to make indicated changes to below referenced 


categories: 
1. Computers – Nexlink-Seneca Data 


a. Add NNI 
                    17. Tablet Devices – (tabled for next meeting) 
 Seconded by Rob Morgan 


Vote results: 12 yes/0 no (unanimous)  
 


Motion to approve the (2) recommendations was motioned by Karen Cuddy-Miller and seconded by 
Maria Sommerfeldt.  The motion carried unanimously (yes 20/ 0 no/ 0 abstain) 


 
Informational update:  


o Technology Survey Tool update – Barb Mocarski (Michelle Okal-Frink) 
o Facilitator turnkey training and Certified Reviewer turnkey training is being provided by SED 


for RIC and Model Schools personnel. Model School trainers from each region have been 
trained on the facilitation and will have the opportunity to work with districts as appropriate 
to assist in the support of the technology plan development.  Districts will provide the 
completed survey to their RIC reviewer for certification prior to submission to SED. SED will 
provide timelines and guidance to districts in the coming weeks.  Michelle will schedule an 
orientation for districts in late April after the information has been provided.  The portal is 
expected to go live with the survey in mid to late April.   The Model Schools Facilitators in 
your region are as follows: 


a. Rick Weinberg and Lauren Stuff - CA 
b. Theresa Gray and Marcy Sweetman - ERIE 2 
c. Sean Christopher and Rob Miller - ERIE 1 & ON BOCES 
d. Linda Perry & Matt Middlebrook – GST 


 
 


o My Big Campus – Julianna Sciolino 
o Lightspeed has decided to transition My Big Campus from a learning management system 


to a new teacher dashboard with a campus library.  Currently we do not have all the 
details. 


o A planning meeting with Lightspeed is being setup to discuss the transition and the steps 
that our districts will be required to perform in order to preserve their instructional tools 
and information.   
 


o PowerSchool – Rosanne Huffcut 
o Pearson is selling PowerSchool and have communicated our continued support of the 


product to the districts.  We will continue to communicate with the districts as we learn 
more 


o Schoolwires entered into an agreement to be acquired by Blackboard, Inc.  Blackboard 
plans to offer Schoolwires’ powerful technologies and services across its customer base.   
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o  2015-2018 793 Plan – Plan was approved by members electronically and sent to SED;  
24 Approved 
0 Not Approved 
1 Abstain 
4 No vote 
 


o 2015-16 - Face to face vs DL - The fall meeting will be face-to-face, the remaining three 
meetings there will be a room at Erie 1 for anyone that would like to come there and DL 
options for the remaining regions. 


o Suggested Dates:  September 24,2015,  December 17, 2015, March 17,2016, May 27, 
2016. 
 


 
Other Business:   


o Maureen asked those in charge of their membership to please review and advise at the May 
meeting if any changes will be made. 


o Maureen Donahue announced that she will be stepping down from the position of Chairperson 
for next year.   


 
Round table with each region- Maureen asked if there were any questions/issues from each area: 


o GST – None 
o CA – None 
o ON –  None 
o Erie 1 - None 
o Erie 2 – Danielle O’Connor – Frewsburg questioned the Coupon system for Security Cameras 


Jan Mathis told her that we are keeping a close eye on the cost. Danielle was concerned that 
she is putting in enough money into her budget.  Jan will set up a meeting to discuss the age of 
her cameras 
 


Next Meeting Date: 
Friday May 29, 2015 Face to Face will be at Southern Tier West – Salamanca – DL Locations will be 
available. 
 


Adjourned at 2:15 pm 
 
Respectfully submitted 
Pat Hochadel 








 
Western New York Regional Information Center Advisory Council 
Composition of Council per Charter Revision as of April 14, 2015 


2014 - 2015 
 


I. “Membership & Meetings: 
A. The Western New York Regional Information Center Advisory Council shall be comprised of at least four and no more than six  


Representatives from each of the five BOCES Regions in Western New York Joint Management Team: 
 


• District Superintendent (or designee) 
• One component School District Superintendent 
• One School District Management Services User 
• Two School District Instructional Representatives 
• One Instructional Technology Representative 


 
B. Each District Superintendent shall determine the method for selecting council members in their BOCES region.  Council membership  


should be finalized by the April meeting each year.” 
 


Representative 
Category 


Cattaraugus-Allegany 
BOCES 


Erie 1 BOCES Erie 2 CC  
BOCES 


Orleans-Niagara 
BOCES 


Greater Southern Tier 
BOCES 


District 
Superintendent 
(Voting) 


Lynda Quick 
District Superintendent 
716-376-8254 
Lynda_Quick@caboces.org 
Cattaraugus Allegany BOCES 
1825 Windfall Road 
Olean, NY  14760 


Carol Barber 
Deputy Superintendent/COO 
716-821-7022 
cbarber@e1b.org 
Erie 1 BOCES 
355 Harlem Road 
West Seneca, NY  14224 


David O’Rourke 
District Superintendent 
716-549-4454 
dorourke@e2ccb.org 
Erie 2 CC BOCES 
8685 Erie Road 
Angola, NY 14006 


Clark Godshall 
District Superintendent 
1-800-836-7510  x 2201 
cgodshall@onboces.org 
Orleans Niagara BOCES 
4232 Shelby Basin Road 
Medina, NY  14103 


James Frame 
District Superintendent 
607-700-2288 
jframe@gstboces.org 
GST BOCES 
9579 Vocational Drive 
Painted Post, NY  14870 


Designee for 
District 
Superintendent 
(No vote unless the 
DS is absent) 


Timothy Cox 
Director, Instructional Support 
Services 
716-376-8247 
Tim_Cox@caboces.org 
Cattaraugus Allegany BOCES 
1825 Windfall Road 
Olean, NY  14760 


James Fregelette 
Executive Director Finance & 
Information Systems 
716-821-7100 
jfregelette@e1b.org 
Erie 1 BOCES 
355 Harlem Road 
West Seneca, NY  14224 


John O’Connor 
Asst. Superintendent 
Management Services 
716-549-4454 x4031 
joconnor@e2ccb.org 
Erie 2 CC BOCES 
8685 Erie Road 
Angola, NY 14006 


Joseph Steinmetz 
Assistant Superintendent 
1-800-836-7510 
jsteinmetz@onboces.org 
Orleans Niagara BOCES 
4232 Shelby Basin Road 
Medina, NY  14103 


Margaret Munson 
Assistant Superintendent 
607-739-3581 x1247 
mmunson@gstboces.org 
GST BOCES 
9579 Vocational Drive 
Painted Post, NY 14870 


Component District 
Superintendent 
(Voting) 


Eric Lawton 
Superintendent 
716-942-3293 x 307 
elawton@wvalley.wnyric.org 
West Valley CSD 
5359 School Street 
West Valley, NY  14171 


Anthony Day 
Superintendent 
716-250-1402 
aday@sweethomeschools.org 
Sweet Home CSD 
1901 Sweet Home Road 
Amherst, NY 14228 
 


Danielle O’Connor 
Superintendent 
716-569-7040 
doconnor@frews.wnyric.org 
Frewsburg CSD 
26 Institute Street 
Frewsburg, NY  14738 


Jason Smith 
Superintendent 
585-765-3101 
jsmith@lyndonville.wnyric.org 
Lyndonville CSD 
25 Housel Avenue 
Lyndonville, NY  14098 


Glenn Niles 
Superintendent 
607-295-7471 
gniles@arkportcsd.org 
Arkport CSD 
35 East Avenue PO Box 70 
Arkport, NY  14807 


School  
District  
Management 
Services User 
(Voting) 
 
 


Michael Watson 
Business Official 
716-375-6600 
mwatson@alcsny.org 
Allegany Limestone CSD 
3131 Five Mile Road 
Allegany, NY  14706 


Maria Sommerfeldt 
Technology Coordinator 
716-686-5066 
msommerfeldt@depew.wnyric.
org 
Depew UFSD 
5201 S. Transit Road 
Depew, NY  14043 


Maureen Donahue (Chair) 
Superintendent 
Southwestern CSD 
mdonahue@swms.wnyric.org 
716-484-1136 
600 Hunt Road 
Jamestown, NY  14701 


John Montesanti 
Business Administrator 
716-751-9341 
jmontesanti@wilsoncsd.org 
Wilson CSD 
412 Lake Street 
Wilson, NY  14172 


Richard Calkins 
Superintendent 
607-276-2981 
rcalkins@aacs.wnyric.org 
Alfred Almond CSD 
6795 Route 21 
Almond, NY  14804 
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Representative 
Category 


Cattaraugus-Allegany 
BOCES 


Erie 1 BOCES Erie 2 CC  
BOCES 


Orleans-Niagara 
BOCES 


Greater Southern Tier 
BOCES 


School  
District Instructional  
Representative 
(Voting) 


Michael Pavlock 
Technology Coordinator 
585-593-5510 
mpavlock@scio.wnyric.org 
Scio CSD 
3968 Washington Street 
Scio, NY  14880 
 


Mary Beth Genovese-Scullion 
Asst. Supt. of Cur. & Instr. 
716-694-7688 
mscullion@tona.wnyric.org 
Tonawanda City Schools 
100 Hinds Street 
Tonawanda, NY  14150 
 


Tim Mains 
Superintendent 
716-483-4420 
Tim.o.mains@jamestown.wnyri
c.org 
Jamestown Public Schools 
197 Martin Road 
Jamestown, NY  14701 


Gregory Woytila  
Superintendent 
716-807-3500 
gwoytila@ntschools.org 
North Tonawanda City 
175 Humphrey Street 
N. Tonawanda, NY 14120 


Christopher Smith 
Technology Coordinator 
607-776-8046 
csmith@bathcsd.org 
Bath Central School Dist. 
25 Ellas Avenue 
Bath, NY  14810 


School District 
Instructional 
Representative 
(Voting) 


Michael Graf 
Technology Director 
716-376-8218 
Michael_graf@caboces.org 
Cattaraugus Allegany BOCES 
1825 Windfall Road 
Olean, NY  14760 


Karen Cuddy-Miller 
Assistant Superintendent  for 
Curriculum & Instructions 
716-773-8817 
karencuddy-
miller@grandislandschools.org 
Grand Island CSD 
1100 Ransom Road 
Grand Island, NY  14072 


Brian Russ 
Superintendent 
716-687-2302 
bruss@eastauroraschools.org 
East Aurora Union Free District 
430 Main Street 
East Aurora, NY  14052 


Jeffery Hazel 
Director of Instructional 
Technology & Learning 
716-215-3197 
jhazel@nwcsd.org 
Niagara Wheatfield Central 
School District 
6700 Schultz Street 
Niagara Falls, NY  14304 


Paul Cone 
Technology Coordinator 
607-698-4225 
pcone@cgcsd.org 
Canisteo-Greenwood CSD 
84 Greenwood Street 
Canisteo, NY  14823 
 


Instructional 
Technology 
Representative 
(Voting) 
 


Timothy Clarke 
Professional Development 
716-945-2533 
Tim_Clarke@caboces.org 
Cattaraugus Allegany BOCES 
1825 Windfall Road 
Olean, NY  14760 


Taweepon Sminiski 
Director of Special Education 
& Education Services 
716-542-5071 
tsiminski@akronschools.org 
Akron CSD 
47 Bloomingdale Avenue 
Akron, NY  14001 


Robert Spino 
Associate Director Technology 
and Instructional Technology 
Resources 
716-672-4371 x 2031 
rspino@e2ccb.org 
Erie 2 CC BOCES 
8685 Erie Road 
Angola, NY 14006 


Patricia Hartigan 
Business Official 
716-731-6800 ext 2210 
phartigan@onboces.org 
Orleans Niagara BOCES 
4232 Shelby Basin Road 
Medina, NY  14103 
 


Patrick Flaitz (Vice Chair) 
Business & Technology 
Director 
607-324-7634 
Patrick.flaitz@hornellcsd.org 
Hornell City School 
25 Pearl Street 
Hornell, NY  14843 
 


At Large 
Representatives 
(No Vote Unless 
Alternate  
for Voting 
Member) 


 Donald Skotnicki 
Supervisor, Instructional 
Technologies, Potter Road 
716-821-7366 
dskotnicki@e1b.org 
Erie 1 BOCES 
355 Harlem Road 
West Seneca, NY  14224 
 
Michelle Okal-Frink 
Associate Director – 
Instructional Technology 
Research & Innovation 
716-821-7200 
mokal@e1b.org 
Erie 1 BOCES 
355 Harlem Road 
West Seneca, NY  14224 


 
TBA 
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Statewide 793 Goals and Action Items for 2014-15 


The BOCES Regional Information Centers (RICs) in New York State have mutually developed 
the following mission statement: 
 
We are a collaborative of BOCES Regional Information Centers providing leadership and 
efficient, effective technology solutions for the purpose of supporting management, learning and 
student achievement. 
 
For the 2014 – 2015 school year, the following goals and action items will be collaboratively 
achieved by the Regional Information Centers: (WNYRIC progress in red) 
 
Strengthen each RIC’s capacity to deliver high-quality, cost-effective services to member 
districts by developing partnerships between the 12 centers. 


• Continue to form service partnerships and encourage specialization around products and 
services, as appropriate. 


• Continue to offer a collaborative catalog of technology integration professional 
development offerings at no cost to districts participating in the Technology Integration 
PD service associated with Common Set of Learning Objectives between the programs in 
RIC centers. 


• Continue to work collaboratively on bids, RFPs and contracts that address statewide 
needs. 
Michelle Okal-Frink negotiates these contracts.  Any data privacy language necessary 
will be included in renewals or any new contracts as applicable.  The 15-16 contracts for 
instructional software under CSLO, with new privacy language, were sent to all vendors 
with a May 1st discussion deadline. All to be signed prior to July 1. 


• RICs provided updated broadband data to the NYS Broadband Program Office. This data 
will be used to inform Smart Schools Bond Act and other initiatives, and will be included 
in the NYS Broadband Office publications. The RICs provided data related to 3,166 
school buildings. 94% of school buildings participating in RIC supported networks have 
broadband capacity of 100 MB or higher. 


 
Work in conjunction with SED to provide leadership and support related to the following 
national and state initiatives:  NYS Educational Data Portal, PARCC and CTB (Computer 
Based Testing), Great Teachers & Leaders, Common Core Learning Standards. 


• Continue to assist NYSED in communicating important information related to NYS data, 
assessment, and accountability and technology initiatives to the field. 


• Partner with NYSED in order to support districts’ selection and implementation of one of 
the three NYS Educational Data Dashboards. 







• Increase the RICs’ collective knowledge regarding inBloom/SLC successor solutions and 
explore how the RICs and/or the components we serve might leverage these 
assets/services. 


• Continue to partner with NYSED in order to provide districts with support in populating 
the Technology Readiness Tool (TRT). 


• This will be replaced with a goal for support of the new Comprehensive District 
Technology Plan survey tool.  Continue to work collaboratively to review PARCC and 
NYS CBT Technology Guidelines and conduct appropriate research to support districts 
in preparing for computer-based testing.  The NYS model schools facilitator training for 
the new technology plan survey tool is taking place on March 10th.  The certifier training 
for RIC staff is taking place on March 13th. Districts will be provided with the timeline 
from the NYS Dept of Education.   The survey tool opened in mid April.  WNYRIC 
conducted a technology survey orientation throughout the region with 100% 
attendance. 


• As soon as PARCC pilot data is available it will be shared with pilots and regions.  
PARCC pilot student survey data is available and will be shared with Advisory Council, 
FICA and districts. 


• Continue to work collaboratively to ensure vendor partners are prepared to support new 
data collection, reporting and interoperability needs. 


• Continue to work in conjunction with NYSED to develop and refine Level 0 Data 
Warehouse edits, documentation, and best practices. 


• Continue to work collaboratively to expand the reporting capability of the statewide data 
system to support NYSED reporting requirements. 


• As reflected in Objective 5.4 of 793 RICs are working on solutions.  WNYRIC will be 
involved in at least one initiative. 


• Continue to work collaboratively to research technology tools that educators can leverage 
as they implement learning experiences aligned with the Common Core Learning 
Standards. 


• Continually refine RIC data dashboards, portals and tools to ensure alignment with new 
New York State initiatives such as Common Core Standards and Great Teachers & 
Leaders (APPR). 


• The RICs are in the process of expanding the Common Data View initiative to include 4 
additional reports. These reports will be for Regents assessments: Individual Student 
Performance, Regional Gap Analysis, Constructed Response Distribution and P-Value. 
The reports will be available for the January 2015 Regents. 


• Common Data View committee has decided on the same terminology to use on reports 
for the 3-8 assessments.  This will be the first step in making the same reports available to 
all districts across the state.  The technical subcommittee has agreed upon a common 
data structure to be shared across RICs, this will allow sharing of reports and 
distribution of the workload.  The goal is for a 7/1/15 deployment for availability of 
these reports across the state. 







• Partner with NYSED to provide up to date information about the Smart Schools 
Bond Act and guidance. 


 
Expand anywhere, anytime learning opportunities by conducting research and defining 
best practices related to mobile learning devices. 


• Continue to work collaboratively to evaluate management solutions that support 
administrators, educators, and students in their efforts to effectively leverage mobile 
devices. 


• Continue to work collaboratively to evaluate teaching and learning solutions that support 
educators, students and parents in their efforts to effectively leverage mobile devices. 


• WNYRIC continues to offer pilots for emerging technologies.  Google Play was added. 
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WNYRIC Standards Committee Meeting Minutes  
May 6, 2015--1:00-3:00 p.m. 


Via Distance Learning 
In Attendance: 
Jill Holbrook (WNYRIC)   Jan Mathis (WNYRIC-new Chair)    
Iann Miller (Erie 1 BOCES)   Chuck Marzec (Jamestown) 
Mike Murphy (Forestville)   Michelle Okal-Frink (WNYRIC) 
Bob Spino (Erie 2 BOCES)   Sheldon Soman (ON BOCES)   
Ron Ternowski (WNYRIC)   Rob Morgan (Pioneer CSD)    
Mike Taylor (WNYRIC)   Brian Richards (Medina)    
Ron LaVere (Cheektowaga/Vice Chair)  Vic Ozogar (WNYRIC) 
David Brace (WNYRIC)   Marty Wende (Kenton UFSD)    
Chris Gyr (Genesee Valley CSD)   Shelayne Wise (Hammondsport) 
Gail Tremblay (GST BOCES)   Terry Caleb (WNYRIC) 
Darlene Sprague (Niagara Falls)   Carol Barber (WNYRIC)  
Chris Siniscalchi (WNYRIC)   Valerie Winegarden (minutes) 


   
Jill Holbrook called meeting to order at 1:00 p.m.   
 
Administrative Items: 


 
1. Approval of the February 11, 2015 meeting minutes: 


•    Jill asked if there were any questions or concerns from the meeting minutes from  
February 11, 2015.  There were none.  


Ron LaVere made the motion to accept meeting minutes and it was seconded by Rob Morgan. The 
motion passed unanimously (13 yes/0 no). 
 


2. Review proposed future meeting dates/locations: 
• Wednesday, August 12, 2015 (Face to Face)  


o Location--WNYRIC 
• Wednesday, November 18, 2015 
• Wednesday, February 10, 2016 
• Wednesday, May 4, 2016 


 
3. Membership updates for 2014-15: 


Membership update: 
• Jill introduced Jan Mathis, Associate Director of Operations, as the new chairperson of the 


Standards Committee. Jill’s last day with Erie 1 BOCES/WNYRIC is May 15.  
 


4. Category Review Dates for 2014-2015: 
Category Review Dates for 2014-2015: 


1. Computers – November 2014 
2. Communications Equipment – August 2014 
3. Internet Browsers – February 2015 
4. NIC Cards – February 2015 
5. Operating Systems – November 2014 
6. Plotters – February 2015 
7. Printers – August 2014 
8. Scanners – May 2015 
9. Servers (Standard) – November 2014 
10. Servers (SAN) – August 2014 
11. Software – August 2014-moved to November 2014 
12. Server Back Up – August 2014 
13. Virtualization – May 2015 
14. VoIP – November 2014 
15. Video Conferencing- November 2014 
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16. Network Optimization- February 2015 
17. Tablet Devices- February 2015 
18. End Point Management- May 2015 
19. UPS – May 2015 


 
Discussion/Information Items: 


 
5. Broadband sub-committee updates (Ron T.) 


• Broadband sub-committee meeting has been held over the last few months and has been 
working on finalizing guidance document.  


• Held training for GST, ON, E2 tech coordinators on using solar winds reporting. A recording of 
training can be shared.  


• Reviewed traffic utilization and bandwidth usage reporting.  
• Next meeting is in June and Ron T. will ask for feedback on reports.  
 


6. Update on Wireless Design criteria (Ron Ternowski) 
• Met with wireless vendors and reviewed updated best wireless document. Updated wireless 


cards section. The updated document is posted in the wiki.   
• Statewide group meets quarterly and work on reviewing and updating the best practices 


document. 
 


7. NYS Cyber Security office information (Ron T.) 
• Ron T getting information of compromised machines from NYS daily 
• Issues are forwarded directly to districts 
• Intrusion detection is turned on at the parameter firewall. IPS is enabled.  Most logs are kept 


for up to 1 year.  
 


8.  Timeline for Windows 7, IE 11, and Windows 2003 server 
• The application compatibility matrix has been updated and is posted in the wiki 
• Created as reminder by the  applications support teams review document 
• This document will be updated quarterly by the WNYRIC application support teams and shared 


with the Standards Committee.   
• All applications are compatible with IE11.  
• Please share this document with your regions.  


 
9.  All in one computer management discussion (Jan M.) 


• SCCM and TEM are currently supported by the WNYRIC. Power management will be supported 
through TEM through grant for another year.  


• JAMF (for Macs) meeting was held yesterday regarding pricing; the support for MAC is on 
state contract.  


• Jamestown currently using Monkey.  
 
10.  Aruba/HP updates (group) 


• Document posted in wiki in regards Aruba Networks and HP to join forces. 
  
11.  Meraki discussion update (Chris Siniscalchi) 


• Fredonia purchased some Meraki MS 420 switches for their core on-site.  
• Bob Spino doing pilot at Erie 2 over summer and will provide update at August meeting. 
• Should invite WAN Senior Network Engineers to meeting in August to have a discussion.  
• Noticed some features are lacking (core infrastructure, no features multi cast routing, large 


lags, lack of redundancy capabilities on core issues, no stacking capabilities).  
• Does not appear to be ready for our network; not recommended.  
• Enterprise quality; the hardware doesn’t seem to be there yet.  
• Pricing for Meraki is more than Cisco. Districts may not be reaching out to Sr. WAN for 


guidance.  
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• Do we consider adding a statement to comments section to standards list regarding the 
WNYRIC WAN Senior Network Engineer has to be consulted for any purchase of switches?  


• Need to consider amount of support required to support several different vendor switches.  
 


 
Chuck made a motion to add comment under Cisco Meraki Cloud Managed Switch Gear under 
category 2. Communications Equipment; sub category Routers/Switches to consult with WNYRIC 
WAN Senior Engineer has to be consulted prior to purchase. Rob Morgan seconded the motion.  The 
motion passed unanimously (13 yes/0 no). 
 


12. Smart school bond act update (Michelle) 
• Michelle sent the recent information and provided links regarding Smart School Bond Act to 


districts.  
• Survey tool information is also located in the link. Survey tool will open in late May-early June. 
• Tech Plan survey will have to certified prior to submission.  
• Approval of completion is done by SED; review by the Smart Schools Board after approval of 


completeness. 
• There are 2 different processes for Capital projects.  
• This is a reimbursement and does not cover project fees. 
• The timeline process is important; this information is located on pages 18-19.  


 
13.  Print Manager Plus discussion (David B) 


• Print manager plus was a low cost added about a year ago. Orchard Park went to purchase this 
 product and there were changes. Quote went from $1700 to $6800. Standards approved based 
 on cost structure and value. After discussions with the vendor, E1B will be grand-fathered into the 
 original pricing model.  
• 3D Printers -These 3D printers were bid for Erie 1 BOCES - there is no way to purchase 3D 


printers as not on OGS contract. The E1B bid was awarded to MakerBot, Airwolf 3d good until 
July, 2015. Tom Scheiner will be our contact in the future. Do we need to add 3D printers as a 
sub-category to standards list? RFP update in August since these expire in July, 2015. 
Ron LaVere made a motion to add a sub-category of 3D Printers to category 7. Printers and list 
MakerBot and Airwold 3D under the new sub-category; Marty Wendy seconded the motion. The 
motion passed unanimously (13 yes/0no).  


 
14.  Arrow/Seneca Data letter (Jill) 


• Arrow bought Seneca Data and contacted Jill and talked about the acquisition. The letter they 
provided is posted in wiki.  


 
15.  GoGuardian for Chromebooks discussion 


• Link in wiki from Pat Flaitz and he wanted to know if anyone interested in investigating. 
 


Action Items: 
   
 16.  Add request form from Frank Rizzo (Alden) for Faronics Deep Freeze Cloud Connector 


• After review of add form and backup information provided by Frank Rizzo for Faronics Deep 
Freeze Cloud Connector,  Ron L made a motion to add Faronics Deep Freeze Cloud Connector  
to category 18. End Point Management. Shelayne Wise seconded the motion and the motion 
passed unanimously  


     (13 yes/0 no).  
 


17. Add request form from Brian Richards (Medina CSD) for PaperCut MF printer  
• Works similar to Print Management Pro; ties in with Toshiba and Konica printer/copiers. 
• Allows users to quickly authenticate to copiers, tracks their usage, and possibly limits usage.   
• Allows authentication with existing school ID badges.  
• Standards Committee requested Brian to pilot and bring findings back to the committee in 


August for review.  
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18.  Category review (pushed to August meeting):  
• 8. Scanners 
• 13. Virtualization 
• 17. Tablet Devices (tabled from last meeting-review first) 
• 18. End Point Management  
• 19. UPS 
 
Ron LaVere made the motion to adjourn at 3:00 PM; Marty Wende seconded the motion. 
 
Respectfully submitted: Valerie Winegarden  







The WNYRIC Standards Committee Motions 
May 6, 2015 


 
Below are three (3) recommendations from the WNYRIC Standards Committee meeting 
held on May 6, 2015 for WNYRIC Advisory Council action: 


 
Motion 1: Chuck made a motion to add comment under Cisco Meraki Cloud Managed 
Switch Gear under category 2. Communications Equipment; sub category 
Routers/Switches to consult with WNYRIC WAN Senior Engineer has to be consulted 
prior to purchase. 
Seconded by: Rob Morgan 
Vote results: 13 yes/0 no (unanimous)   
 
Motion 2: Ron LaVere made a motion to add a sub-category of 3D Printers to category 7. 
Printers and list MakerBot and Airwold 3D under the new sub-category of 3D Printers.   
Seconded by: Marty Wende 
Vote results: 13 yes/0 no (unanimous) 
 
Motion 3: Ron L made a motion to add Faronics Deep Freeze Cloud Connector to 
category 18. End Point Management.  
Seconded by: Shelayne Wise 
Vote results: 13 yes/0 no (unanimous) 
 
Advisory Council approval requested at this time 





		WNYRIC Standards Committee Meeting Minutes 5-06-15

		In Attendance:

		David Brace (WNYRIC)   Marty Wende (Kenton UFSD)

		Chris Gyr (Genesee Valley CSD)   Shelayne Wise (Hammondsport)

		Gail Tremblay (GST BOCES)   Terry Caleb (WNYRIC)

		Darlene Sprague (Niagara Falls)   Carol Barber (WNYRIC)

		Chris Siniscalchi (WNYRIC)   Valerie Winegarden (minutes)

		Jill Holbrook called meeting to order at 1:00 p.m.

		Administrative Items:



		WNYRIC Standards Committee Motions 5-06-15






 
WNYRIC Advisory Council Agenda                 


May 29, 2015 
11:30 am to 2:30 pm 


Erie 1 BOCES 355 Harlem Road, West Seneca Room A2 
 


DL Sites for those that cannot attend face to face:  
 Erie 1 BOCES –  A2 at Education Campus – 355 Harlem Road, West Seneca      
 Erie 2 BOCES –  LoGuidice Room 1 – 9520 Fredonia Stockton Road, Fredonia    


CA BOCES - Olean Center DL Room – 1825 Windfall Road ,Olean 
 ON BOCES -  DL Room at Tech Center – 4124 Saunders Settlement Road, Sanborn 
 GST BOCES -  Hornell HS DL Room  
 
Lunch:  11:30 to 12:00 -  Lunch will be provided 
 
Administrative Items:  
        Call to order – Chair  


Roll call – Chair & Barb Mocarski 
         Nominations for Leadership for 2015 – 2016 


• Chair 
• Vice Chair 


Minutes – March 19, 2015 – approval needed – Chair 
Today’s Agenda approval needed - Chair  
 


Reoccurring Topics: (For more information - Talking points start on page 3) 
1. Broadband and Effectiveness of Network – Jim Fregelette and Ron Ternowski 


1. Update – Contract– 5 minutes – Jim Fregelette; Solarwinds reports & training – Ron Ternowski 
2. Presentation:  Time Warner Build and Transition – Ron Ternowski 
3. Previous talking points questions for table discussions - Sharing of information or questions from 


constituency groups  
a. Have districts evaluated the networking in their buildings recently? Are upgrades necessary? 
b. Have Districts analyzed their Internet traffic to assist in determining what the normal level of traffic is 


during the school day?   
c. If approaching 1GB throughput on a daily basis, has the District begun conversations with their WAN 


Senior on developing a plan to upgrade their infrastructure to address the growth in usage? 
d. Have Districts insured that all of their devices are updated and free of viruses/malware, etc. to insure 


that all network traffic is valid traffic? 
e. Have Districts made their technical support teams aware of any planned or new instructional goals and 


methods that may increase bandwidth usage?  i.e. streaming more video as a learning tool, using more 
web based applications for instruction, Minecraft, gaming type classes, etc. 


4. Are there other questions that districts have around Broadband and Effectiveness of Network? 
 
2. Smart Schools Bond Act Updates – Michelle Okal-Frink and James Fregelette 


1. Update – Guidance document available – highlights from the document 
2. Presentation:  Using Funding Streams Effectively  
3. New talking points/questions: 


a. Have districts thought about the infrastructure, professional development and technical support needed 
for deployment of new devices and sustainability? 


b. What creative methods are districts using to pay the upfront cost for the SSBA purchases? 
c. How are districts involving stakeholders? 


 
3. Education Law 2D  


1. Update – Required language is now in all Erie1 1 BOCES/WNYRIC contracts (see pages 5-8 for verbiage) 
2. Previous talking points questions for table discussions - Sharing of information or questions from 


constituency groups  







a. What contracts do you have other than the ones that the WNYRIC or your local BOCES have on your 
behalf? 


b. Have you had any concerns, questions or comments from your Parent’s Bill of Rights posted on your 
website? 
 


4. Data Privacy – Rosanne Huffcut 
1. Update:  Data Privacy and Security Initiative Grant 
2. Presentation:  Roll out and required/recommended training 


 
5. Technology Survey Tool  - Michelle Okal-Frink 


Update:  Attendance and highlights from Technology Survey Tool planning meetings – Michelle Okal-Frink 
  Documentation districts will be receiving from WNYRIC – Jan Mathis 
 
The Model Schools Facilitators in your region are as follows: 
• Rick Weinberg and Lauren Stuff - CA 
• Theresa Gray and Marcy Sweetman - ERIE 2 
• Sean Christopher and Rob Miller - ERIE 1 & ON BOCES 
• Linda Perry & Matt Middlebrook - GST 


 
6. EES Licensing – Michelle Okal-Frink 


1. What benefits does Office 365 offer the district teachers and students? 
2. How will the technical support operate with regards to on site as well as home use with the 5 free 


downloads? 
3. What meetings have you had regarding the domain name? 


 
New Business: 


2014 – 2015 793 Plan - Highlights – Associate Directors 
2014- 2015 Statewide RIC Goals update – Rosanne Huffcut 
Standards Minutes and Resolutions – Jan Mathis – action needed 
 


Informational updates: 
1. 2015-2018 793 Plan  - approval from SED received 
2. PARCC pilot/Online Testing 
3. Update on MyBigCampus 
4. Erate  


a. Update – Erate refunds were sent the last week of April 
5. PowerSchool Status – stilled owned by Pearson – they are still looking for a buyer 
6. Schoolwires – purchased by Blackboard 
7. RTTT funds – all equipment has been ordered and should be delivered in the next two to three weeks.  


Superintendents will need to sign off that they received the equipment, will add equipment to their inventory 
and will dispose of the equipment after 5 years according to their established procedures 
 


  
Items from the floor: 
        Round Table– share any needs/concerns 
 
Next Meeting: Tentative dates for 2015 – 2016 


Is the format staying the same (central site at Erie 1 BOCES with DL sites at CA BOCES, Erie 2CC BOCES, 
GST BOCES, ON BOCES)?  
Is the time staying the same?  (12:30 PM -1:00 PM – WNYRIC personnel available to answer questions; 1:00 – 
3:00 PM – meeting) 


 September 24, 2015 
 December 17, 2015 
 March 17, 2016 
 May 27, 2016   
 


  







Talking points for Advisory Members to use to facilitate sharing of information with constituency groups: 


Topic 1 Talking points:  Smart Schools Bond Act 
1. The commission report indicates 7 keys to success. 


1. Embrace and expand online learning  
2. Utilize transformative technologies  
3. Connect every school to high-speed broadband 
4. Extend connectivity beyond the four walls of the classroom 
5. Provide high-quality, continuous professional development  
6. Focus on in-demand STEM skills 
7. Plan, plan and plan again 


2. Amounts and information are available at: https://www.governor.ny.gov/smart-schools-ny 
3. The monies do not expire.  The monies cannot be used for PD.  You will up front the cost and be reimbursed from the 


allocation. 
4. More info will come out on the listserv when we have more guidance. 


Possible Question(s) for constituency groups: 
1. What processes are you going to put into place to coordinate the needs assessment, planning and acquisition of 


things? 
2. How are you going to balance BOCES aid, Erate and Smart Schools money? 


 


Topic 2 Talking points:  Education Law 2d 
1. Education Law 2-d affects data security and privacy for student and educators.   
2. Erie 1 Policy Services has sent out updates and samples to policy subscribing districts.  
3. Office of Test Security will house Chief Privacy Officer at NYSED when hired. Position is posted for CPO presently. 


Many decisions and guidance rest on the involvement of this individual.  
4. Contracts negotiated by Erie 1 will have privacy language in addendum upon renewal in July 2015. Any new contracts 


negotiated will include as well so subscribing districts can reference.  
 
Possible Question(s) for constituency groups:   


1. What contracts do you have other than the ones that the WNYRIC or your local BOCES have on your behalf? 
2. Have you had any concerns, questions or comments from your Parent’s Bill of Rights posted on your website? 


 
 
Topic 3 Talking points:  The Modernization of E-rate beginning in FY 2015-16: 


1. The goal of the E-rate Modernization program is to improve the speed and capacity of school district's networks to 
create ubiquitous computing in all classrooms.  


2. The annual E-rate cap has been increased by $1.5 billion, extending the former $2.4 billion cap to almost $4 billion. 
3. All schools will have a budget for Category 2 services - Internal networking - based on $150 per student - to be used 


over the next 5 years. All districts should plan to upgrade their networks, and apply for E-rate discounts each year 
until their networking funds have been expended. 


4. Voice services will be phased out of the E-rate program for all school districts over the next three and four years.  All 
schools districts will have to budget for the loss of these E-rate discounts.  


5. Broadband and Internet through the WNYRIC are secure and will not be altered.  
 


Possible Question(s) for constituency groups: 
1. Have we completed the Forms 470 and 471 and returned them to Erie 1 BOCES to prepare for the district's E-rate 


application for Funding Year 2015-16? 
2. Are we aware of the new E-rate funding available for networking in Funding Year 2015-16? 
3. Have we evaluated the networking in our buildings recently? Are upgrades necessary? 
4. Is the WiFi in our school sufficient for streaming video and mobile devises for 20 or more students? Has a Wireless Site 


Survey been completed to verify? Are upgrades necessary?  
5. Have we budgeted for upgrades that will take advantage of the E-rate discounts over the allowable 5 year period 


beginning in Funding Year 2015-16? 
 


 
 
  



https://www.governor.ny.gov/smart-schools-ny





Topic 4 Talking points:  Broadband and Network effectiveness 


1. Contract is still being negotiated at this time. Details will be shared as soon as negotiations have been finalized. 
2. The new Time Warner Service Level Agreement has been distributed to individuals involved in the RFP process for 


their review and any questions were to be forwarded to the WNYRIC for clarification. 
3. Discussions on new equipment and tentative timelines have been discussed and are waiting on final contract 


negotiations. 
 


Possible Question(s) for constituency groups: 


1. Have districts evaluated the networking in their buildings recently? Are upgrades necessary? 
2. Have Districts analyzed their Internet traffic to assist in determining what the normal level of traffic is during the 


school day?   
3. If approaching 1GB throughput on a daily basis, has the District begun conversations with their WAN Senior on 


developing a plan to upgrade their infrastructure to address the growth in usage? 
4. Have Districts insured that all of their devices are updated and free of viruses/malware, etc. to insure that all network 


traffic is valid traffic? 
5. Have Districts made their technical support teams aware of any planned or new instructional goals and methods that 


may increase bandwidth usage?  i.e. streaming more video as a learning tool, using more web based applications for 
instruction, Minecraft, gaming type classes, etc.. 


 


Topic 5 Talking Points: PARCC Field Testing, WNY 2014 


1. PARCC field tests were administered in 75 NYS school districts to 25,000 students: NYC's sample accounted for 45% of the 
group, WNY's was by far the next largest sample accounting for 24% of the test pool (in 23 different LEAs). 


2. WNYRIC and the local BOCES provided extensive assistance to schools to submit student data uploads to Pearson/PARCC 
and to prepare infrastructure and personnel to support online testing. 


3. Overall, most students (65%) reported that they would prefer to take assessments on computers, but that varied as to 
their grade levels. Only 41% of high school students preferred computer-based testing and of those who were 
administered a high school math exam, the number dropped to 31%. 


4. Student survey results have been made available to the BOCES showing the students' responses to questions about the 
testing process. 


 


Possible Questions for constituency groups: 


1. How prepared for computer-based testing are the schools that did NOT participate in the PARCC field tests? 
2. How can schools prepare students (especially mathematics students) to comfortably use computer-based tools to solve 


problems and report their responses? 
3. What, if any, transformation is taking place in pk-12 school curricula to infuse digital tools for daily instruction in 


addition to standard instructional methods. 
  







Required language from Education Law 2D 
 
1. USE AND PROTECTION OF APPLICATION 
 


1.1. Product shall be utilized at the sites as shall be designated by BOCES, or a licensed component District, or utilized in a cloud 
environment and shall be used solely for the benefit of BOCES or such licensed component District.  BOCES or a licensed component 
District shall not permit or provide for transfer  or reproduction of Product, or any portion thereof, to be placed on a computer not at the 
sites, by physical or electronic means, unless specifically authorized.  BOCES, or a licensed component District, shall not make or allow 
others to make copies or reproductions of the Product, or any portion thereof in any form without the prior written consent of Vendor.  
The unauthorized distribution or disclosure of the Product, is prohibited, and shall be considered a material breach of the Agreement. 


 
1.2. Except as expressly stated herein, BOCES, or a licensed component District, may not alter, modify, or adapt the Product, including but 


not limited to translating, reverse engineering, decompiling, disassembling, or creating derivative works, and may not take any other 
steps intended to produce a source language state of the Product or any part thereof, without Vendor’s prior express written consent. 


 
1.3. BOCES, or a licensed component District, will be the sole owner and custodian of data transmitted, received, or manipulated by the 


Product, except as otherwise set forth in this Agreement. 
 
In the event that Vendor stores or maintains Student Data or PPSI provided to it by a BOCES, RIC or licensed component district, 
whether as a cloud provider or otherwise, the Vendor assumes all risks and obligations in the event of a breach of security of such data.  
Vendor shall not subcontract or assign its obligation to store or maintain Student Data or PPSI provided to it pursuant to this Agreement 
to a third party cloud provider unless granted specific prior written permission from Erie 1 BOCES.  
Shared Student Data or PPSI transferred to Vendor by a BOCES, RIC or a licensed component district will be stored in electronic format 
on systems maintained by Vendor in a secure data center facility located within the United States of America.  The measures that Vendor 
will take to protect the privacy and security of the shared data while it is stored in that manner are those associated with industry best 
practices including, but not necessarily limited to, disk encryption, file encryption, firewalls, and password protection. 
 
Vendor must immediately inform the BOCES, RIC or licensed component district, as applicable, in the event that any Student Data or 
PPSI it stores or maintains pursuant to this Agreement, including such data as may be stored or maintained by a third party cloud 
provider on Vendor’s behalf, is requested by law enforcement authorities or otherwise sought by subpoena or court order. 
 
Vendor will keep confidential all information and data, including any Student Data or PPSI, to which it has access in the performance of 
this Agreement.   
 
In addition to the above requirements, for Student Data as defined in §1.13 above: 
 
1) Vendor shall maintain the confidentiality of the shared Student Data in accordance with applicable state and federal law as well as 


Erie 1 BOCES’ Policy on data security and privacy (a copy of which shall be provided to Vendor upon its adoption). 
 


2) Vendor’s data security and privacy Plan for how all state, federal and local data security and privacy contract requirements will be 
implemented over the term of this Agreement, consistent with Erie 1 BOCES’ policy on data security and privacy, is as follows: 


 
[Vendor should describe its Plan for implementation of data security and privacy requirements here]   


 
3) Vendor’s data security and privacy Plan includes Erie 1 BOCES’ Parents Bill of Rights for data privacy and security (a copy of 


which is attached hereto and incorporated into this Agreement as Exhibit D). 
 


4) In accordance with Vendor’s data security and privacy Plan, Vendor agrees that any of its officers or employees, and any officers or 
employees of any subcontractor or assignee of Vendor, who will have access to the shared Student Data, have received or will 
receive training on the federal and state law governing confidentiality of such data prior to receiving the data or access to the data.  
Upon request, Vendor and/or its subcontractors or assignees will provide a certification from an appropriate officer that the 
requirements of this paragraph have been satisfied in full. 


 
5) The exclusive purposes for which Vendor is being provided access to the shared Student Data is: 


 
[Describe the exclusive purposes for which the student data will be used by Vendor, here]   


 
6) Vendor will insure that it will only share shared Student Data with additional third parties if those third parties are contractually 


bound to observe the same obligations to maintain data privacy and security as required by Vendor pursuant to this Agreement. 
 


7) Upon expiration of this Agreement without renewal, Vendor shall, if requested by BOCES, RIC or a licensed component district, 
assist BOCES, RIC or the licensed component district in exporting all electronically stored shared Student Data previously received 
back to the BOCES, RIC or a licensed component district.  Thereafter, Vendor shall immediately securely delete and/or dispose of 
any and all shared data remaining in the possession of Vendor or its assignees or subcontractors (including all electronic versions or 
electronic imaging of hard copies of shared data).  Vendor agrees that neither it nor its subcontractors or assignees will retain any 
copy, summary or extract of the shared data or any related work papers on any storage medium whatsoever.  Upon request, Vendor 
and/or its subcontractors or assignees will provide a certification from an appropriate officer that the requirements of this paragraph 
have been satisfied in full. 


 







8) In the event that a parent or eligible student wishes to challenge the accuracy of the shared data concerning that student or eligible 
student that is maintained by Vendor, that challenge may be processed through the procedures provided by the licensed component 
district for amendment of education records under the Family Educational Rights and Privacy Act (FERPA). Vendor will be 
notified by the licensed component district of the outcome of any such challenges and immediately correct any inaccurate data it or 
its subcontractors or assignees maintain.   


 
9) Shared Student Data transferred to Vendor by a BOCES, RIC or a licensed component district will be stored in electronic format on 


systems maintained by Vendor in a secure data center facility located within the United States of America.  The measures that 
Vendor will take to protect the privacy and security of the shared data while it is stored in that manner are those associated with 
industry best practices including, but not necessarily limited to, disk encryption, file encryption, firewalls, and password protection. 


 
10) Student data received by Vendor or by any subcontractor or assignee of Vendor from a BOCES, RIC or a licensed component 


district shall not be sold or released for any commercial purposes, nor shall it be sold or used for marketing purposes. 
 


11) Vendor acknowledges that it has the following additional obligations under NYS Education Law 2-d with respect to any student 
data received from a BOCES, RIC or a licensed component district, and agrees that any failure to fulfill one or more of these 
statutory obligations shall be deemed a breach of this Agreement, as well as subject Vendor to various penalties under Section 2-d, 
including but not limited to civil penalties: 


 
a. To limit internal access to education records and shared student data to those individuals that are determined to have 


legitimate educational interests within the meaning of Section 2-d and the Family Educational Rights and Privacy Act 
(FERPA); e.g., the individual needs access to the shared data in order to fulfill his or her responsibilities in performing the 
services provided to a BOCES, RIC or a licensed component district by Vendor;  


 
b. To not use education records or shared student data for any purpose(s) other than those explicitly authorized in this 


Agreement; 
 


c. To not disclose any personally identifiable information to any other party who is not an authorized representative of 
Vendor using the information to carry out Vendor’s obligations under this Agreement, unless: 


 
i. the parent or eligible student has provided prior written consent, or 
ii. the disclosure is required by statute or court order, and notice of the disclosure is provided to the BOCES, RIC 


or a licensed component district prior to the time of disclosure, unless such notice is expressly prohibited by the 
statute or court order; 


 
d. To maintain reasonable administrative, technical, and physical safeguards to protect the security, confidentiality, and 


integrity of personally identifiable student information in its custody; 
 


e. To use encryption technology to protect data while in motion or in its custody from unauthorized disclosure using a 
technology or methodology specified by the secretary of the U.S. Department of HHS in guidance issued under P.L. 111-
5, Section 13402(H)(2), or any other technology or methodology specifically authorized by applicable statute, regulation 
or the NYS Education Department; 


 
f. To notify the BOCES, RIC or a licensed component district of any breach of security resulting in an unauthorized release 


of such data by Vendor or its subcontractors or assignees in violation of applicable state or federal law, the Parents Bill of 
Rights for student data privacy and security, the data privacy and security policy of Erie 1 BOCES, and obligations 
relating to data privacy and security within this Agreement in the most expedient way possible and without unreasonable 
delay. 


 
12) In the event that a BOCES, RIC or a licensed component district is required under Section 2-d to notify parent(s) or eligible 


student(s) of an unauthorized release of shared student data by Vendor or its assignees or subcontractors, Vendor shall promptly 
reimburse the BOCES, RIC or a licensed component district for the full cost of such notification. 


 
13) The parties acknowledge that an Addendum to this Agreement may be necessary to ensure compliance with Section 2-d following 


the promulgation of applicable regulations and/or the issuance of further guidance by the New York State Education Department 
subsequent to the execution of the Agreement.  The parties agree to act in good faith to take such additional steps to amend this 
Agreement as may be necessary at that time. 


 
 


1.4. BOCES, or a licensed component District, shall keep confidential the Product and all Documentation associated therewith whether or not 
protected by copyright.  BOCES, or a licensed component District, will reasonably protect such information and at a minimum provide 
the same safeguards afforded its own like confidential information.  Confidential information shall not include information in the public 
domain, information already rightfully in the possession of the other party without an obligation to keep it confidential, information 
obtained from another source without obligations of confidentiality, information independently developed, or information required by a 
court or government order or applicable law. 


 
1.5. Vendor shall have the right upon, three business days written notice to BOCES or a licensed component district, as applicable, to enter 


the premises of the BOCES or the component District for the purpose of inspecting to ensure compliance by the BOCES or the 







component district of its obligations hereunder.  Entry shall only be allowed Monday through Friday during the normal business hours or 
8:00 A.M. to 3:00 P.M. Eastern Time. 


 
1.6. THE PRODUCT IS PROTECTED BY COPYRIGHT LAW.  NEITHER BOCES NOR A LICENSED COMPONENT DISTRICT MAY 


USE, COPY, MODIFY, OR TRANSFER THE PRODUCT OR ANY COPY, MODIFICATION OR MERGED PORTION THEREOF, 
IN WHOLE OR IN PART, EXCEPT AS EXPRESSLY PROVIDED FOR IN THIS AGREEMENT.  THE TERMS OF THIS 
AGREEMENT SHALL PREVAIL IN THE EVENT OF CONFLICT WITH ANY OTHERWISE APPLICABLE LAW FOR THE 
PROTECTION OF PROPRIETARY RIGHTS. 


 
1.7. The original and any copies of the Product may only be used by BOCES, or a licensed component District, at the sites where the Product 


was originally licensed. 
  








Highlights of Progress Report as of May 29, 2015 for 2014 – 2015 793 Plan 
 


Objective 1:  Provide a secure, robust, cost effective infrastructure at WNYRIC, in the cloud, as well as in the district as 
appropriate 


 


1.1 Continue to design and 
implement the most cost 
effective, resilient, redundant 
and robust bandwidth 
(network connectivity) 
including the utilization of 
priority layered design, I2, 
multiple vendors and 
competitive bidding practices 


 
 
 
 
 


July 1, 2014 – 
June 30, 2017 


 
 
 
 


TS WAN 


Negotiations are currently under way with successful awarded bidder, Time Warner 
to provide updated broadband connectivity. 


 


 
Replacement of Layer 2 broadband switches with more robust routers are currently 
being installed in every district. 


 
Smart Schools Bond Act specifies FCC requirements regarding amount of internet 
availability per number of students (100MB/1000 students); all but one district meet 
specifications. 


1.2 Continue to implement 
Disaster Recovery initiatives 
for our Tier 1 applications and 
continue to Tier 2 based on 
time of recovery 


 
 


July 1, 2014 – 
June 30, 2017 


Infrastructure 
Teams 


Initial planning meetings with SUNY ITEC are taking place for July 2015 
implementation. 


 


 
Finalized contract details with SUNY ITEC will be completed by the end of May 
2015 for a planned installation beginning July 2015. 


1.3 Implementation of cost 
optimization methods for wide 
area network and local area 
network security 


 
July 1, 2014 – 
June 30, 2017 


Infrastructure and 
Operation Teams 


The WNYRIC will begin to provide centralized critical security patches and 
notifications of critical security alerts for school district's servers and device for an 
additional fee. 


1.4 Implement Change 
Management to effectively 
communicate with end users 
and staff regarding processes 


o Configuration 
Management 


o Release Management 


 
 
 


July 1, 2014 – 
June 30, 2017 


 Change Management is in place and ITIL (Information Technology Infrastructure 
Library) best practices are in place. 


 


 
Management/Project Management workshop took place with Service Now for robust 
implementation. 


 
Objective 2:  Continue to enhance instructional offerings under CSLO 


 


2.1 Continue to provide new 
offerings through the statewide 
RFP process 


 
 
 
 


July 1, 2014 – 
June 30, 2017 


 New RFPs are released and awarded. 
The following RFPs were opened in September: 
Mobile Device Management 
JAMF, Airwatch, Lightspeed, IBM (MaaS 360), Synergy (Absolute) 
Teacher/Principal Evaluation 
Bloomboard, Ed Vistas, iObservation, Oasys, Teachscape, SchoolBinder, Randa 
Academic Intervention Services 
Achieve 3000, My Path, FAST, IXL, Shmoop, Amplify (dibels next & burst), 







 


   Triumph Learning, Mastery Connect 
Research Based Analysis 
Bright Bytes 
Robotics 
Modular Robotics, Interactive Media 
RFPs were awarded at the November BOE meeting and contracts are complete 


 


 
New RFPs to be released in May: 
Global Citizenship 
Social Studies 
STEAM 


 
Objective 3: Support anywhere/anytime secure access from any device to meet district’s needs. 


 


3.2 Continue to investigate new 
technologies to provide 
anywhere/anytime secure 
access on any device for all 
services, users and learners 


 
 


July 1, 2014 – 
June 30, 2017 


 The Wireless Best Practices document was updated in March 2015. Highlights 
included recommendations for proper antenna and wireless cards on devices. 


3.3 Investigate and test 
emerging operating systems 
for legacy and mobile devices 


 
July 1, 2014 – 
June 30, 2017 


Lifecycle Team Lifecycle team has successfully tested imaging and distributing applications. 


 
Objective 4: Investigate and implement cost savings and optimization strategies to achieve sustainability in service offerings 


 


4.1 Manage grants that 
support or enhance the entire 
WNYRIC region in relation to 
increased efficiencies and cost 
containment 


 
 
 


July 1, 2014 – 
June 30, 2017 


All Services 
 
 
 


Internal Support and 
Electronic Document 
Management Teams 


8 districts interested in continuing with the archives grant. Planning for 
implementation is underway. 


 
7 districts participating in the Archives grant project are fully implemented, 1 other 
is in process. 


4.2 Optimize Service Desk  
July 1, 2014 – 
June 30, 2017 


WNYRIC Service 
Desk 


Service Now continues to be optimized to meet analysis needs of districts and service 
desk. 


4.3 Utilize centralized End 
Point Device Management 
Solutions to reduce 
“sneakernet” and optimize 
instruction 


 
 


July 1, 2014 – 
June 30, 2017 


Lifecycle Team Currently testing JAMF for Mac solution in a centralized enterprise environment. 


4.4 Research technologies that July 1, 2014 – TS LAN Additional districts continue to request print management analysis for future cost 







 


provide for a greener 
environment 


June 30, 2017  savings and greener environments. 


4.5 Investigate private and 
public cloud solutions 


 
July 1, 2014 – 
June 30, 2017 


 
Cloud Team 


 
Cloud Workspace Management service has been created to facilitate secure 
onboarding of accounts to O365 and Google. 


4.6 Continued utilization of 
inclusive Active Directory to 
aid in efficient sharing of 
resources 


 
 


July 1, 2014 – 
June 30, 2017 


 
Identity 
Management, SIF, 
Core Hosted, 
LAN/WAN Teams 


 
Three additional districts will be added to the WNYRIC Active Directory over 
summer. 


 
Objective 5:  Develop and provide data systems, processes and services in support of accountability and or instructional 
improvement 


 


5.1 Support the process for 
and data needed for interim 
and online assessments 


 


 
July 1, 2014 – 
June 30, 2017 


Student Services 
Team 


New data integration service is being developed to maximize the automated 
transfer of data between systems.  As the list of assessment products being 
automated continues to grow, we will be contacting districts with updated 
information and options. 


 
Objective 7:  Continue to enhance existing services with updated functionality and new product offerings 


 


7.2 Implement and support 
solutions for the effective 
management of information 
about students 


 
 
 
 
 
 
 


July 1, 2014 – 
June 30, 2017 


Student 
Management 
Services 


Solutions for student related data needs are implemented and supported. 
Recent RFP to update Automated Notification services being offered. We will 
continue to support Global Connect until its end of life June 30, 2015. We are also 
continuing to offer OneCallNow, PowerAnnouncement and SchoolMessenger. We 
are adding support for Blackboard Connect. Demos to be scheduled. 
3 Districts converting from Global Connect to Blackboard Connect, in process. 
An additional 48 districts need to select and migrate to a new product by June 30. 
Periodic reminders are being sent to districts along with information regarding 
demonstrations. There are fewer than 20 districts left to choose a new product, 
additional communication and project planning is underway. 
There are 4 remaining districts that need to decide on which product to purchase. 
All others are in the process of being implemented or have already been 
implemented 


7.3 Implement and support 
solutions for an expanded Web 
presence 


 
 
 


July 1, 2014 – 
June 30, 2017 


E-mail and Web 
Services 


New and enhanced solutions are implemented and supported. 
The e-mail team will begin supporting Exchange Online (as part of Office 365) 
and Gmail (as part of Google Apps for Education). These are in addition to 
existing support for Lotus Notes and MS Exchange. 
Support for Google Vault will be reviewed for being as a potential new mail 
archive product service to support with Gmail. 







 


   The WTW service now supports a true mobile app for the Schoolwires’ 
Centricity website software. A video app is being reviewed for possible support. 


 


 
WTW is adding 6 new districts to the SchoolWires website service this year. 
Approximately 40 on-site website editor training sessions were conducted as 
districts are looking to improve their web presence. Many new modules were 
implemented as well including video, mobile, alerts and forms. 
WTW team is adding 3 new districts to the website service for 15-16. 


7.4 Provide enhanced services 
in response to emerging 
customer needs 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


July 1, 2014 – 
June 30, 2017 


All Service Teams 
 
 
 


Student team 
 
 
 
 
 
 
 
 


Finance Team 
 
 
 
 
 


Data Warehouse 
Team 


 
 
 
 
 
 
 
 


Data Warehouse 


Services to respond to emerging districts needs are provided. 
Survey is being developed by student team to assess district interest in support for 
a transportation and ID Card system. 
Survey completed, RFP process for transportation system will begin. RFP process 
for ID Card /Security system is in discussion with technical support teams. 


 
Finance team added a new service, Hillyard. This product will assist districts 
in their cleaning and janitorial labor needs and training.  Currently have 4 
districts signed up that we will be implementing this year. October demos are 
scheduled. 


 
The Finance team has implemented the Hillyard software in 3 districts and the 4th 


district is scheduled to go live in early January. The Hillyard product assists districts 
in their cleaning and janitorial labor needs and training. 


 
Student team providing a new service, webEdge Student Portfolio. This product 
will display NYS Parent Reports and other 3rd party assessment reports to parents 
via the eSchoolData and PowerSchool Parent Portals. Student team is in the 
process of implementing two districts this spring and many other districts are 
requesting quotes. Several have expressed interest in posting elementary report 
cards in this manner as well. 


 
Replaced Data Warehouse reporting platform (PowerPlay) with a more up-to- 
date version (Workspace Advanced) to enhance school district’s ability to 
investigate student data. Demonstrations are being conducted at the March User 
Group meetings. 


 
Provided predictive analysis reports to assist with SLO targets. Overall success 
in meeting SLO target suggestions was 77%. 


 
Revised Regents Curriculum Development and Analysis reports to improve 
legibility and comprehension and to report on the newly designed Common Core 







 


   
 
 
 
 
 
 
 


Student Team 
 
 
 
 
 
 
 
 
 


Student Team 


Regents Exam. 
 


3-8 Assessment reports targeted to be available by July 1, pending availability of test 
data provided by SED. 


 
 
 


After looking further into issues associated with supporting transportation 
systems,it has been determined that it is not feasible to offer this as a service, and 
therefore no RFP will be done for transportation software. Development for a 
RFP for ID card solutions is under review for a Spring release. 


 
The Financial Team has successfully implemented 4 districts in the Hillyard 
software. The Financial Team have conducted numerous demos for the Hillyard 
service and have received positive results. 


 
eSchoolData has released their new GURUBoards, allowing districts to combine 
data from eSD and third party systems, offering maximum flexibility for intuitively 
visualizing student achievement based on standards and other measures. 


 
A new service is being developed to provide automated data integration between 
the SMS and other systems that include student and staff data. This is a significant 
time saver for districts, increasing efficiency and eliminating duplicate data entry. 
Districts that are currently in our automated data services will be contacted 
regarding additional integration that is available for consideration and 
implementation in 15-16. 


 





